
ISSN: 2582-4686 SJIF 2021-3.261,SJIF 2022-2.889, 
2024-6.875  ResearchBib IF: 8.848 / 2024 

 
 
 

VOLUME-4, ISSUE-12 

964 

UDK Code: 

How Time Management Improves Productivity in Business 

 

Author: Omar Ashurbayev 

Affiliations: 

Faculty of Business Management, Millat Umidi University 

Co-authors: 

Axmatov Bobur, Faculty of Business Management, Millat Umidi University 

 
How Time Management Improves Productivity in Business 

 

ABSTRACT. 

Time management is one of the important parts of successful business, by using time 

management you can achieve for effecting results at the individual and organizational goal. In this 

article you can read and learn about the relationship between efficient use of time and productivity 

that shows the main needs of the former in promoting effectiveness, with less spending finance 

and achieving strong business. This article covers time management and type of techniques, 

concepts, and plans that are help company’s employees and project managers to research with new 

strategies and case studies. The results show that the right strategies and current technologies and 

case studies will improve the system of business and make easier its step to achieve goal. 

Time management influences the company atmosphere and worker participation. When 

companies use time management with effective, they not only achieve for right structure but they 

will achieve employment’s health and happiness on the job. This research uses experienced 

analysis and practical examples to demonstrate that time management is essential for creative 

thinking, efficiency, and market responsiveness. Time management, setting goals and leadership 

will need to organize organizations and develop and business performance also depends on time 

management.  

Keywords: Time management, efficiency, organizing scheduling, company plan, 

performance in organizations, resources for managing time. 

 

INTRODUCTION. 

In this business, time is the scarcest resource just cause success in achieving objectives, 

maintaining a competitive edge, and caring for employees are all impacted by management. The 

current modern companies that have already increased the demand for time management and 
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others company that do not use time management, have high risk to falling behand competitive 

company as well losing financial part too. When we talk about time management, it is not only 

about direct time management, but it should also be well done with a team effort that fits with the 

goals of the company and this depend from experienced managers who are strongly good with 

managing time, they could solve and make more effective decisions and solutions and achieve to 

companies goal with high positive effects, and easy ways. 

The purpose from this article to cover the some point that we need to know to manage time 

management in business sphere and give some answer for question like “What are the 

fundamentals of effective time management?”, “How can businesses address pervasive issues like 

multitasking and procrastination?”, “How can technology be used to improve efficiency?”, from 

this article you can see and learn and answer for this kind of questions, and be more comfortable 

with your time management skills. By reading this article and make practice on it and go through 

this qualitative research, and case studies will be more easier to provide any kind of business ideas. 

By experimenting with managing time, you will know that this skill does not come from talent but 

it consists from achievements that you can see it from happiness from your staff and company’s 

financial part.  

LITERATURE REVIEW. 

 

The Time Management and its theoretical foundation.                                                                                                                        

Time management is actually one of subject that is consist of business behaviour and mentally 

health, by these two aspect become professional management (1989 by Stephen Covey). Once he 

said that professional time manager able to mace focus and helped people to concentrate on 

important activities. There are some frameworks that are still using for prioritizing tasks according 

to their relevance and urgency (1994 by Macan). Once he said that to see the results of your 

achievement, goals influence your job satisfaction and work performance.  

Productivity of Time Management.  

As said, Claessens (2007). Our time management consists of behavior, and it take itself some 

points like goal setting and making plan, critical thinking as well and these are directly connected 

to productive and time management. Time management is software and to fully use it sometimes 

will need some technologies and to get all resources and it helps to make more effectively 

workplace through employes and team (Fransson and Jackson, 2020).  

Problem between Time Management. 

Problem with Time Management come only in process of difficult task of project and even made 

some mistakes while doing several task in one time ( Rubinstein, 2001). If talk about other task 

that have done with some mistakes, it means that, by this kind of project done by unknowledgeable 

team or staffs ( Steel, 2007). Companies that are want to achieve more success by right way, they 

should first solve this problem and work on them, more on their staffs by giving some task and 

knowledge, then they can achieve to their goal.  

RESEARCH METHOD. 

Research Methodology. 

Research Methodology, this kind of research detailed method by looking at both the books and 

case studies from different companies. And some research will need daily publications, internal 

corporate records, and meetings with industry specialists are some of the sources used. 
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Collection of Information.  The primary data was gathered from a structured management 

interview of big and SMEs within the sector. Secondly, data was collected from business and 

academic papers that concentrated on productivity and time management. 

Data Analysis.  Thematic analysis was used to compare and contrast intervention, 

challenge, and outcome data regarding time management strategies, barriers, and achievements. 

To obtain practical implications for companies, these results were aggregated. 

 

 

MAIN BODY.  Time Management Fundamentals.  

There are some principles that include into time management that are, proactivity, organization, 

planning and the achievement of goals. In his method called “First Things First”, which was 

launched in ( Covey, 1989), Covey made an attempt to sort out activity according to their potential 

consequences, whether they are important or not, if they are to be delegated or better avoided. 

According to Locke and Latham (1990), goal setting is a process of providing a target for people 

to work for and, in this process, ensuring that their effort contributes to the overall goal.  

Time Management Strategies. 

Companies use a range of methods to efficiently manage their time, such as The Eisenhower 

Matrix, Pomodoro Technique, Time Blocking. First one means, This tool prioritizes tasks by their 

importance and essence so that a company can focus on critical tasks. The second one means, work 

for 25 consecutive minutes and take very little intermissions in order to remain highly focused. 

The third one means that scheduling a specifictime to carry outactivities in order to avoid free time 

and series of interruptions. 

 

Examination of how Technological Advances influence the Ability to Time Manage. 

Making time management better is most often done technologically. Business project management 

software such as Asana, Trello and others provide team members with tools for tracking their 

assignments within a project and the project’s progress. Toggl and similar time monitoring 

applications are useful for companies to track how their resources are being used and if they can 

find anything they are doing that costs too much. The repetitive task operations can be handled via 

automation technology tools such as the Zapier, thus saving ample time and efforts (Jackson & 

Fransson, 2020). 

Challenging Obstacles.   They must clarify communication in an effort to minimize 

confusion. Through the proper use of communication, there are high chances that delays and 

mistakes due to misconceptions will not be many. Now will show some of them that more need 

this case. 

1.  By employing an organization wide communication tool as a conversation hub like 

Slack or Microsoft Teams. 

2. They provide guidelines that major on simplicity and effectiveness in 

communication. 

3. Active, and effective management of any issues raised, and setting goals and 

communicating expectations often (Claessens et al., 2007). 

Train Employees on Prioritization and Effective Delegation. 
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Using training programs, employees may be eager to learn how to pay attention to and 

delegate better. Go to a workshop on how to time block such as the Eisenhower Matrix and maybe 

you will be able to focus and accomplish quite a lot. It is also helps to create an accountability trust 

based culture for the workers which also make them feel free to delegate bearing in mind that they 

will not suffer any consequence in future as postulated by Macan (1994). 

Encourage the Use of Time Management Tools to Increase Accountability. 

Help to Encourage the Utilization of Further Time Management Resources so as to Increase 

Responsibility Time management can also be of help to businesses in the following ways; it 

facilitates reasons for monitoring the progress towards goals, identifying areas that need 

improvement, and raising accountability. By using tools like Toggl, Asana, and Trello, there is the 

assurance of groups completing their assigned jobs on time and an added bonus of getting some 

insight into the processes. One may argue that responsibility and openness may be fostered at the 

workplace by occasionally reminding the workers to take advantage of these tools (Jackson & 

Fransson, 2020). 

 

CASE STUDIES OR REAL-WORLD EXAMPLES. 

 

1. Time Blocking at TechCo. TechCo is a medium software firm that decided to implement time 

limiting to achieve more. The interaction bounds were set, and the team was expected to engage 

in cooperation, do their individual work and rest during specific time intervals. As stated in the 

internal report of TechCo conducted in 2021, the result was a 25 % increase of the project’s 

completion rate, as well as employees’ satisfaction rate increased by 15% for the first six months 

of implementation. 

2. RetailCorp's Use of Technology. To better organize tasks across divisions, RetailCorp 

used Trello. The organization was able to cut down on project delays by 30% by using process 

visualization and establishing explicit timelines. According to RetailCorp's 2020 Annual Review, 

employees felt less pressure and had more clarity. 

3. EduCorp's Battle Against Procrastination. Training sessions on goal-setting and 

prioritizing were introduced by educational services provider EduCorp as a means to combat 

procrastination. The Eisenhower Matrix was a tool that management suggested workers use to 

prioritize their work. According to the EduCorp Case Analysis (2019), with the implementation of 

these measures, operational efficiency increased by 20% and customer satisfaction ratings 

improved. 

DISCUSSION. 

Consequently, the case study findings and the outcomes of the research show the role of 

time management on the efficiency of the corporations. Companies like TechCo and RetailCorp 

proves that using systematic approaches such as time blocking and technology integration yield 

the desired performance. Such strategies benefit the productivity of the given workplace just as 

they promote job satisfaction and employees’ morale.  

 

However, the discourse also identifies some possible challenges forever. In general, multitasking, 

which is so commonly deemed necessary, always results in reduced efficiency and increased errors 

(Rubinstein et al., 2001). Delay is not an uncommon vice, and may be coupled with unclear goals 



ISSN: 2582-4686 SJIF 2021-3.261,SJIF 2022-2.889, 
2024-6.875  ResearchBib IF: 8.848 / 2024 

 
 
 

VOLUME-4, ISSUE-12 

968 

or motivations that are just insufficient (Steel, 2007). Technology helps with the communication 

procedure and can at the same time be the problem. Although applications such as Trello and 

Asana improves processes over reliance in the use of technology in management results in app 

fatigue where workers feel overwhelmed with the management of several applications (Jackson & 

Fransson, 2020). The use of technology to maximum capacity should go hand in hand with the use 

of traditional means such as face to face communication. 

This research established that the organizational culture can greatly affect the outcomes of 

time management approaches. Integrated organizations that seek to promote fault in the place as 

well as offering appropriate training and other formal instruments will be better placed to record 

sustainable improvements in productivity. Moreover, the understanding of the connection between 

time management and psychological well-being may become of practical value in order to form 

more profound organizational strategies. 

CONCLUSION. 

The concept of time management is a business strength rather than an individual skill to 

possess. Largely, organisational efficiency, operating costs and overall worker satisfaction may be 

significantly enhanced when firms utilize superior techniques, apply dominant technologies and 

where they address recurrent challenges. Maintenance of an exceptional work environment is 

characterized by good interaction hence reducing the possibility of conflicts. It may be advisable 

for workers to be trained on how to schedule work and how to delegate his or her tasks. Flexible 

work completion is ensured by time management systems, which coverage is authorized and 

transparent. That is why it can be suggested that such values of work as time management 

contribute to longer the company’s existence, keeping competitors at a distance and overcoming 

difficulties. It might help firms to advance innovation, improve employee satisfaction, and create 

sustainability by integrating them into company spirit. 
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